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Technology Plan
July 1, 2010 throagh June 30, 2013

Directions: Indicate in the PAGE # column of the template, the pape number from the
district technology plan where the corresponding information can be found.

fPage # iw ______
1. Stakeholders
9 Provide the tiffe, name and signafure of cach member of the fechnology planning commitles. 1t is
iexpected that there will be representation from at least nine of the positions indicated o the staleholder
Sample table. Please provide an explanation if there is not a minimum of nine members on the
technaiogy planning commitice.
1. EXECUTIVE SUMMARY
18 ; Describe the school district's or charter scliaol™s vision or aiission statenterd,
HL TECHANOLOGYOVERVIEW.
o A, Technology
11 i 1. Pravide ar inventory of currest fechnelogy nefworking and lelecommuanications equipment.
T 2. Describe the technology iventory needed to improve student acdemic achievement through
2013 incliding, bt not limifed to:
= Technologp equipment
= Nefworking capucily
= Software ased for carricwlor support and filfering
= Technalogy maimtenance policy and plans
= Telecommunivations services
= Techwical suppart
; = Facififies infrasiruciure
i +  Other services
12 3. Describe how the district infegrates assistive technology devices into the nework to accommodate
| Stadent needs.
12 1S How wdministraters have uccess to tec Ima."ugpr;rr;ite;r_nwrﬁpimjefu;dr r;.smmg deshitops, mobile
E faptop and wireless units, PDAs).
......... l 2 | 6. Describe how the district’s web site is accessible 1o all stakeholders {foor example using Federal
}E Accessibility Standirds}
;
12 ; 7. Pesceibe the plan for replacing obsolele compaterstechnology and include the criteria for
E ohsolexcence.
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1. List the filtering method{s) used,
(NOTE: Be specific av this iy a federal mandate.)

i3

2. Ideniify the Accepiable Use Poficies (AUP) used for stidents and staff and inclade a copy af the
ALIPs with the submission of fhiy techrology plan.
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3 Describe the district s liternet safety policy that addresses the
a} fechnolowy profection measure (hat profects agoinst aocess through computers with
Internet access o viswaf depictions by adults or minors that are—
(5} ohacene, oF
(I ohild pornogroaphy; oF
FFEE hearmifid to mimors; awd

bj process for educating minors about appropriote viline behavior, including
interacting with ather individuals on social networking websites and in chat voomns, and
cvher Badlying aworeness and response, as required by the Protecting Childven in the 2 1xt
Century Act.

C. Needs Assessment

hearing to address any proposed Internet safely policies adopted by the school district
pursuant fo CIPA. {Nete: This is a requivement by e-rate only for those entities that have
nol afready provided such notice and hearing relaied to an Internef safely podicy and
fechnolagy projection measure, }

Resonrce:
Infurmalion from Universel Service Coded
fttpeioww. faw.cornell. edi/uscodeitmtuscoded Zuse_sec 47 008008254 —060- htmi

i4

I Comnplefe a needs assexsmen! for edueational technalogy in ponr selhool distvict or charier
school. Begin by defermining carrent statas. Afferwards, determine the educational needs,
priovitize the identified needs and plan for necessary changes through ool and objectives,

15

b, Provide ir seanuntary of edncotors’ prﬂﬁd&&@ in the merff récknaiagp within the distriet,

15

c. Determine the current educational exviraument and barriers by describing ltow:

15

i Bducators are assured aceess fo technology to facilitate technology




integration gcrass e carvicalim,

{ 15 ii.  Often students have aceess to technology to support the use of 217 c'rmm:'y shills

i in their learning environment,

E i3 itt.  The needy of educators are evaluated,

5" B iv.  The needy of students are evalaated,

I3

15 v.  Past professional development addressed the educators’ and students” needs for

technolagy infogration,

% 15 vi.  Past professional development for all administratory was provided fo further the

effective use of fechnology in the classroam or librory media center,

;

e

i i5 vil.  Ongoing, sastained professional development was provided in 20092010 for afl
educators o further the effective use of techuelogy in the classroom and fihrary
meddiu center,

i5 vili.  COmgolng, sustained professional developrment was pmvidé& in Eﬂ{??-;?ﬂlﬁfor o

administrgiors to Jurther support the effective use of technology in the classroom
or library media cenler,

s ix.  Supporis were provided for educators other than professional development,

15 “ -.;;-.“""meessfana.i’ devefapméﬁ?.-r};é&'}}iﬁ}f barriers refating to using educational

lechnology as pard of insiruction have becn identificd

1S T 2. Based on the answers Liven above, indicate fhe needs of the district to improve acadentic

achicvement for all stadenty Hirough the integration of fechnology across all curvicular areds,
RE 3. Priorifize the identified needs

1V. THREE-YEAR GOALS AND OBJECTIVES

16-18 l " Evatuate each gﬂu! fmm the. prev:mrs p.’rm, in one or two ,mnﬁemm, derr:rfmg each gam' § SHCCESS, oF
't

A. History

asons for continualion, or ISSues preventing IS sHCCess.

8. Goals and Objectives for 2010-2013

lz Modify goals and write new goals fo meei the needs identified from the assessments, Goals for 20114-

#13 should suppore disirici need and align with the siafe plan.

V. THREE-YEAR IMPLEMENTATION AND STRATEGIES TABLES
(July 2810 — June 2013)

2822

Implementstion Acnww Sample Tahie

A, Dexcribe the implementofion stratepies/activities that relate fo the poaly amd objectives. Inclde in
the description the timeling, person resporsible and documentation {or evidence) hat will prove




the activity eccurred,

B. Pevelop strategies fo ensure that the techinology plan addresses the wse of technology, incleding

assixtive technology, to sappori 21° century fearning commanities.

C. Provide details of the process for meeting the N{lLB requirement it afl students be

technrologically literate by the end of prade eight. Help

I». Ideniify specific telecommunications and inforncttion technolopies and any other :.pe{ ific

resentrces that are aseful to reach the stived goal,

A Provide the amticipoted costs for 2010-2011 and then indicate the profected fimding for 2012-2013

B. Indicate the federal, siate, local and other sources of funds used o help ensure that students have

FUNDING PLAN (Juily 2010 - June 2011)
Fumding ['lan Sample Table | Help

of the techmologies fo be aoquired, Inchude expenses such as hardwaredsoftware, digited cureicila
including NIMAS compliance, upgrades and other services including print media thot witl be
Aeeded to achieve the goals of this plan. Also incorporate specific provisions for inferoperabifity
among componenis of such fechrologies to successfilly achieve the gools of this plan.

Aceess fr technology and ensure that educiators are prepared fo infegrrate techualogy effectively

C. Attachac upy r..-f the board approvad for this fechnolagy plan, Be sare if ncludes the budget for

D. A bvard approved budgel for cack successive pear of this plan vust be filed with the technology

E.  Provide pour technology plan’s creation date which, as deffned by e-rate, is flie point when these

= (fnals and strategies for wsthy felecommmicaiions and information fechnology;
o A professiondsd developatent steategy;
v An assessinent of telecammpamications services, hardware, soffware, ond other services

2022
20-22
2022
; V1.
; 23
:
;
:
i
inte curricula amd instraction,
:
23
the first year of this plan,
23
plan for c-rafe auditing purposes.
Sfive clements are in your plan.
Those elemenis are:
negdect
s fludpet resources; and
s An ongoing evalualion process.
V. PROFESSIONAL DEVELOPMENT
24
pasn,

A. Provide the name and title of the person rexponsible for coordinating the professional §
development activities as stated in the disivict's professional development plan and noted in this




library media personnel that include:

24

. ¥ow ongoing, susigined professional devﬂapmem Jor all administraiors will be prwrdm'
fir further the effective wse of fechnology in off learning enviromments,

24

2. How ongoing, sustained professional development for all educators will be prmmfed that |
furthers the effective uve of technofogy, models 21 century shifly and demonsirotes
global cutreacl and mﬂabumtim: in thee clussroom or library media center,

24

3. The pmfe.samna! rfeveﬁapmmr upparmmm»:.s ‘and resources thaf exist Jor techeicil siaff,

24

4. Haw professional development s pmwded fir alf staff on the application of assistive
technologies to sapport afl studenty In their fearming,

24

. Based on educators’ proficiency and the identified needy for professionaf developnent, describe

Prolessional Developmend Samt}lL Tablc

oply the ongoing, yustained Bigh-guality professional development opportunifios plapned for
2000-2011 as they relate to the fnfusion of technolagy nte the curriculor process. Include a
description af n-claxy support, sach ay coaching, that iy wved to ensure effective use of
fechrolegy to improve fearning, Also, Include o description of the fnvolvement of all paviners
ussociated with professional development for fhe district.

24

, Pm}ec?‘ pmfe:. - f.-'ewfupmem activities that will continie o « g identificd  needs

through 28413, including afl pariiers.

2526

2, Em:z‘.r.r'mg stidenis to wieel challenging state academic sfandards, and

VIIl. EVALUATION PLAN
2526 |

Describe the evalaation pracess and accountability measures that monitor progress and mid-conrse

Evalualion Plan Sumaple Table

arrections that are uved fo regalarly evalnate the extens to which goals, vbjectives, activities, resources
airdd servicey are gffective in

L.

23-26

Integrating technology into careiculy and instruction to promote 217 century skills and global
caflaboratinn and outreach,

3. Deve!upmg life-fong learning skills,
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II.  Executive Summary |

The Southerr Regional High School Trstrict i commilicd (o providing Hs studenls and slafl with exposure to
technology as il relades ko (he distoel’s londamentlal goals. Specilically, the district believes that technolopy can be an
ctfective tool across the disciplines in developing students’ skills in framing questions for investipation, acquiring
micrmalion, snalyzing and synthesizing data, and presenting results,  The distriel Rirther beleves thal technology
should be seen not as a8 end in fsell] bul as a ool for inleleciaal, soctal, and skill development and that thouglifud
and long-lasting understanding is achieved more by what students do than by what they hear. The district, therefore,
aceepls as part of its mission an obligation to provide its studonts with scquenced opportmnities to develop
technological compeicneics, to help stidents view technology as a vsciiul tool in solving real-world problems and {o

encourage stedents 10 place knowledgre and themsclves in a global conlext

Mission Statcment

The Soufbern Reglonal cxporience, a community partncrship, will assure our sipdents challenging learning

opportunities in order {0 become contrbuling mcmbers of sociely.



1H. Technology Overview

A. Technology

Southern Regional High School Distriet has a campus wide LAN, We curmently have Cisco Calalyst
switches located in sixteen comminunication closets throughout the distriet that provide HOMD of throughput
o each deskiop. These closcts our connectied by mulbimaode fber creating a Gigabif backbone (hroughout the
LAN. Lach closet has its own IP subnet segmenting the network to improve data transfer and reduce
cotlisions,

Insuring our data ndeprity is paramount to us. To that end we have Cisco ASA firewsll protection,
Saphos virus scan and Spam control and a Symantce Backup Excce backup sobution.  All traffic thal uses the
Internet must go through our frewal, Group Policy is used to restrict student access to the network and to
creale home dircctorics for all uscrs to store their data.

The district currently has mulliple Fadilionsl mnd virfual servers hosting student  databases,
applications, cmail and domain controllers along with a two SAN’s for data storage. ‘the district has a
wireless network consisting of Cisco 802,11 B Access Poinds, Theie access points suppord muliiple laptop
carts and labs as weH as laptops for administrative use.

Campus Inlemet access is provided throngh a P83 arcuil af & speed of SMB. Vervon serves as ihe

district’s Imternet Service Mrovider (ISI'). Al mstructionsl and administrative computer work stations

throughow the district have Internet access.

The district has a PRI circuit for inhound and outbound calls. ‘there arc also several POTS lines for
faxes @ul emergency cireutls. Broadview Network provides these services while the phones and call
managcrs are Cisco [P telephony products. Al teachers and staff members bave voice mail through Cisco's

untfied messaging systom that integrates with their cmail.

FRE



‘Technelogy inventory needed to improve student academic achicvement through 2013 includes but i3
not limited to:

+  Upgrading our wireless inlvastructure o fuster more efficient 802.11 N access points that are
centrally managed for security purposes.

+« Upgrading our intermel router t¢ merease bandwidth to 12MB

s Adding additional interactive whilehoards and celling mounted projectors o classrooms

« Phe contincd replacement of obsolete workstations

Special weeds sollware such as speech recogmition, touch screens, brall keyvboards are located
throughout the district and can be installed wherever nccessary to accommodate students or staff.  The
district websile s also [ully Bohby eompliant.

Liducators have access to g minimum of obe computer por classroom atong with the ability to sige out
compuler labs, mobile labs, laptop/projcctor earts and handheld devices such as iPod’s. Admimstralor’s also
have access to computers in theiv work space along with laptops and wireless handheld devices.

In an effort to improve the technology cxpericnee for students and efficiency for staff the district
conslunily assesses bandwidth and melwork perlormance while following a five vear rotation cycle for
obsolete computor workstations,  Soffware Hecnscs arc cvaluated on an annual basis for cost cffectivoncss
anct to make sure the most current applicalions are avanlable in the classroom.

QOur in-house support statf regularly maintenances all district technology cquipment while responding
promptly to daily frouble tickets.

Compuiers are Jeemed obsolele when (heir functional capacity decreases beyvond a useful level
Currently computers arc replaced on a four to five year cycle. ‘Phe district continually strives to inercasc the

[umctiom] Hiie of computers and other technology resources,

i



B. Cyber Safety

Southern Regional School Tisirct has a comprehensive mtemel Alering system that integrates with
the web browscr along with a Barracuda Web Filter which blocks inappropriate content by catcpory such as:
poernography, gambling, games, ocoull, efe, Teachers or adninistraiors can also request specilic URT s o be
blocked or unblocked if nccessary and minning logs arc kept of student web browsing history. Llach school
vear students are instruched i the proper use of miemel resources while being wamed of polential dangers in

the cyber community. Links for parents and online safcty arc on the district website.

Acceptable Use Policy Board approved on October 10, 2607

Acceplable Use Policy atlached — {Atfachmont F)

12



. Necds Assessment

Scouthern Regional asscsses weehnology nceds annually. Insiructions! lechoology vses and needs are evaluaicd on &
regular basis.

= Technology is not an independent curriculum area. The technology plan must be compatible with the present
and future needs of the curriculum,

= Teachers are key to the successful implementation of this plan. Teacher training on all aspects the technotogy
holds for education is critical.

=  Teachers will utilize technological tools 1o expand and enrich learning opportunities for students,

= The district continues its commitment {o stay current with advances in technology and upgrade on an on-going
basis.

+ The implementation of all aspects of the plan will he accompanied by an annual assessment of the needs and

will, therefure, be flexible and dynamic, responding to new developrments in technology.

13



£ Needs Assessement

1 . AN educotors ot Southern Regional utilize fechnology within the curricitum. Cormmon technofogy
implementation includes:  internet seorches, wiilizing the Microsoft Office sufte io create docurnents, Excel
spreacisheets, PowerPoint presentations, designing web pages, embedding video inter presentations and projects, ete.

b, AN educators have received technology fraining. Each new employee ailends o technofogy orieniofion
session for which they recelve Professional Development credits. Fach depariment conducts technology training
periodically throtghout the year.

£. i. Educators have occess to technofogy in multiple woys. Each feocher Ros ¢ computer in Eheir room.
Ecich buifding fas multiple computer labs, Egch buifding has o mabife compuier fab. Many classrooms hiove
motnted projectors in their classrooms.  Eqoh bullding contains Interactive Whiteboards. Muany classrooms
have muftiple computers and alf computers in the district hove infernet occess. Eoch faculty room has muftipfe
computer work statians,

il. Students have access to technology in afl classraoms, computer fabs, and off fibraries in the district.

i Al staff are querfed about thelr technology needs from o mdberials and Professional Developrment
perspective. Much of our technofogy based in-service apportunities come from direct teacher refofed reguests.

iv. Student needs are continually evaluated, Hardware and software is made avaifable for students to
facilitate procuring the technology skiffs needed for 219 century learners.

v.  Muftiple Professional Development opportunities hove been offered to enhance teachers’
technology skills ond to help integrate educational techngfogy into the curricufinm to enhance stirdent fegrning.

v, Administrators have participated in muftipfe Professional Development opportunities to enhance
their technofegy skill levels and competencies.

i & Vviil. Ongoing Professional Development has been and will continue to be provided for aff
teachers and administratars to fmprove and enfignce the use of educaltional technology in the classroom

ix. Technology support has been provided to off professional staff through our technology services
team.

x.  Professional Development needs for educational technology have been provided by various
efements. Needs have been identified through the Professional Development survey, department sirveys and teocher
requests.

2. Needs of the district os identiffed by the tecchers and administration include, improving student
fearning utifizing o variety of technology tools. These include muftimedia presentations, improved use of graphing
scigntific colcwietors in math and science classes, accessing information utifizing the internet, developing web poges,
creating and developing muftirtedia projects and developing skiffs o enhance life long learning of technology.

3. Friority Needs:
s Continue to offer kigh gquality professional development in the avea of educational teckmology fo all
Stokeholders,
o Clonfime fo wse ediwcational technofowy as o food to mprove student Tearnimg

s {ontirie to incorporate appropriote educationdal technology strafegies into the curricufum.
14



Lv. Three-Year Goals and Objectives

A. History — Goals and Objectives for 2007-20160

Al department curriculums will ke alipned with the New Jersey Core Content Standards which infuses
technology across all disciplines.  Curricutum in alb disciplines will be continually updated to keep up with the
educational and technology advances over time.

Al students will be required to produce projects using vartous technology across the disciplines. The
integration of technology will improve student communication skilis and increase student productivity as well as
enhance creativity, Southern Regional has a wide array of software and onfine resources available for student and
staff utilization.

Al teachers and administrators will be provided professional development to enhance their technological
skills and to help improve student achievemeant, AH staff are provided online emal accounts and internet access. In-
service opporfunities will be developaed based on staff needs. We will use in-district resources, as well as out-of-
district expertise, as needed to accomphsh this goal.

Students and staff will have access to technology resources throuphout the educational community. These
resources include networked computers, wireless mobile computer lab, computer labs, CBR and 8L technology and
others. Students and staff will be subject to an acceptable use policy that is updated annually.

The district will 2lso maintain a user friendly website {www.sred.net) that will provide links to the educational

community as well as to outside educational resources for students, staff, parents and the community at large.

i5



B. Goals and Objectives for 2007-2010

Goal |

Studenis will attain the cducational technotogy and information Hteracy skills that will provide the
vehicle lo achieve the Core Cumiculum Contertt Standards and to succeed in the future workplace of this
century. New Jersey Core Curriculum Content Standards for Technology Titeracy 8.1 and 8.2 are
infused throughonut Goal | and arc ongoing.

1.} Our curriculum will be aligoned with the New Jorscy Core Curricudum Content Standards
which insures technology infusion over all disciplines.

1.2 All studenis will demonstrate proficiency in using educational technology and information
literacy skills to enhance leatning, increase productivity and promote creativity.

1.3 All stidents will have access to effective and engaging software, oaline resources for content
delivery as an integral parl of every school curriculum,

1.4 All students will use technelogy tools and applicalions for problem solving, {o collaborate,
publish and intcract with peers, making mibrmed decisions and problem based learning,

Cioal 1 has been successfully accomplished. Al students have the opporlunity and are regrored o
utilize technology throughout the curricalam.

Goul 2

Teachers will develop the skills and knowledge necessary {0 teach students the skills necessary to use
educalional technology la meel the New Jersey Core Curriculum Content Standards. New Jersey Core

Curriculum Contenl Standards for Technology Literacy 8.1 and 8.2 arc infused throughout Geal 2 and
AIC ONgDIng.

2.1 Al educators will use technelogy tools and apphlications that provide opportuities {or
authentic, student-centered, problem-based tearming,

2.2 Al supervision and evalualion practices will address the effective use of educational technology
for stadent achievement of the Core Curriculum Content Standards.

2.3 All educalors will participate in ngh-qualily professional development activities and attain

mtermediale proficiency levels in ulilizing educational technolopy to enhanec student
achievement.

2.4 Al educators will have acceas to e-mat] and other inleractve tools to communicate with
parenis, students and other Tesources.

AN feachers have received and conlinue to be offered extensive technolopy training. Communication
among staff is conducted extensively through online activifics.
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(oal 3

Students, teachers and administrators will have access to educational technology in all learmng
environments, incinding classrooms, media contors, schools, and other educational settings.

3.1 All siudents and educators will have regular and equilable access (inchuding students with
disahilities) to technolopgy equipment for varied learning environments.

3.2 The disirict will operate and mamtain g highty-miommalive and user fniendly website.
33 All staff will have casy access to a variety of techmical support options.

3.4 The district will continue to update and monitor the Acceptable Use Policy and olher meuns o
cnsurc that all students, teachers and administrators arc able to use technology systems, onling
resources and software in a safe, cthical and scoure manmer.

3.5  The school district will continve and expand relaticnships with public, privale and community
organizations as well as educational institutions to increase opportunities for technology
goeess and cstablish collaborative learning cnvironments.

All teachers and students continue Lo have access to educational lechnology (hroughoul the district m
classrooms, media contors, comprer kabs, ete. The AUF has been updated periodically.

(zoai 4

New Jersey schoot districts will establish and maintain the technology infrastmicture necessary for
students md educators 1o access elecironic information and Lo commmunicate freely via technology.

4.1 ‘The district maintained broadbund, high-speed networks and reliable Intemne! access enabling -
stiddents and cducators to suppeort thoir curricnia activitics.

4.2 The district will have {he equipment necessary 1o provide distance learmning opportunities.

4.3 All schools will maintain quality hardwarc/software with adeqguate capacity and capability to
support suceesslul learming in classrooms, media centers and throughout the learning
environment.

The disinel continues to upgrade Broadband infrastruchure. Upgrades inchude now scrvers, switches,
increased inlernel cupacity o 100% and increased band widih.

17



(z0al 1

Goals & Objectives for
2010-2013

Students will be trained in and have access 1o educational technology that will ensure the ability to
commuenicate and become productive members of the 21" century learning community.

1.1
1.2

1.3

(z0al 2

Curriculum will be aligned with New lersey Core Content Curriculum Standards which
insures the infusion of technology across all disciplines.

Students will demonstrate groficiency in using educational technelogy and information
literacy skills to enhance learning, increase productivity and promote creativity.

Students will have access to current and effective software, hardware, assistive technology
and other educationaf technalogy tools to enhance student learning

Middte School students will meet NCLB reguirements for technology literacy.

Provide high quality professional development activities for all staff in the area of utilizing educational
technology to enhance student {earning.

2.1
2.2

2.3

Goal 3

Confinue to provide educationa) technology training for a staff, teachers and administrators.
Supervision and evaltuation practices wil address the effective use of educational technology to
enhance student earning.

Frovide resources necessary for teachers and staff to commumnicate with parents, students and peers.

Students, teachars and administrators will have access to educationa! technology in al! classrooms, media
centers, and other educationat settings.

3.1

3.2
33

Al students and educational staff wilt have regular and equitable aceess (including students with
learning disabilities) to educational and assistive technology resources including online access.
The district will maintain 3 user friendly websie to enhance community awareness.

The district will maintain an up to date Acceptable Use Policy to ensure all students, teachers,

administrators and other staff are able to use available technology in a safe, ethical and secure
manner.

ig



V. FThree-Year Implementation Plan

MCLB.

Goal 1
- District | Activity Timefines Person Person Facilitating Evaiuation
Goal - — ] o) ... Responsible

1.1 | The curriculum plan for each | 2010-2013 Subject Supervisor | Assistant Fvaluation
course in all disciplines will Superintendent using the
support technology literacy curriculum
through the provision of madek,
oppartunities for application
of the appropriate
technology tool o the
tearning experience. _

1.2 | Students will create Ongoing Teaching staff Subject Suparvisar | Student
multimedia presentations as presentations
part of learning units, U

1.3 | Technology will be Onguoing T Manager Assistant Periodic
continuatly upgraded to Superindendent evaluation
ensure students will have
access to technology in the
classroom, in fixed labs, with
mohile labs and the media

_____ center.

1.4 | Assessments have been Ongoing Middle Schoak middle School 8" Grade
created to ansure 8% grade Administration Curriculum and Assessment
students meet proficiency Technokogy
standards as established by Suparvisor

13




Goal 2

District Activity Timefines Persan Persan Evaluation
Goal | __Responsible Facilitating
2.1 | AH educators will have access | Ongoing IT Manager/ O 5&5}9-1 o Staff
to high-quality professional Subject Supervisor | Supervisar development
development activities in opportunities
order to utilizing educational and support far
technology to enhance all teachers to
stuydent achievement. learn, use and
infuse 21"
century
technokogy
2.2 | Professional Improvement Ongoing Subject Su';:;e'féiéﬁ_ir EUB}EEE -------------- Evide nc'é&_ﬁy—
Plans for teachers, media Supervisor PIP
specialists and administrators
will be individualized to
develop skills necessary fo
infuse technology into daily
practice.
2.3 | Al professional staff will have | Cngoing IT Manager iT Manager Accounts will be
emaif and online internet provided for alk
account, staff.
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(oal 3

_.:ﬁ;'ﬁ;luifg‘" e

Timelines

Person

Bistrict Person Evaiuation
Goal Responsible Facilitating
3.1 | The district will maintzinan | Ongoing IT Manager IT Manager Continue o comply
scceptable student to with state student
computer ratic and other camputer ratio and
technology resources wilt be maintain an accepiable
provided across the technoiopy inventory
curricuium. list.
3.2 | The website will be regularly  § Ongoing IT Manager IT Manager List of resources for
updated. students and parents
will be availahie to
students and parents
through web-based
information.
3.3 | Continue to use the Ongoing IT Manager IT Menager Collection of AUP and

Acceptance Use Policy and to
monitor ondine activity,

use of technology logs.
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VI

Funding Plan

BUDGET SUMMARY

HARDWART/SOFTWARF,

NETWORK/INTERNET

Complters longoing replacement of
eguipment 4 years old and older},
70,000

Printers and supplies, $50,000
LCE projectors/ whiteboards $40,000
Software Licansing 595,000

internet Access/ Provider Line {Verizon}
538,500

internet router 514,000

Yeoar ¥ Projected
2011-2002

Computers (angoing replacement of
equipment 4 years old and cider],
5250,000

Frinters and supphes, 550,000

LCD Projectors/wWhiteboards, $29,000.

Software Licensing $95,000

Wireless network electronics, $75,000

Internet Accessf Provider Line (Verizon) }
538,580

Upgrade bandwidth $12,000

Year 3 Trojevied

21 2-201:4

Computers {ongoing replacement of
equipmiant 4 years old and older},
$200,000

Printers and supples, 550,000
LCD ProjectorsWhiteboards, $40,000

Software Licensing 595,000

Wireless network slectronics, $10,000

Internet Access/ Provider Line (Verizon )
$38,580

Upgrade bandwidth 512,000

Anticipated funding will be provided from local funds, Title [{ and V, E-Rate and other sources as

they become avaitable. These funds will also assist in providing professional development opportuntties for

staff sand administration.
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VII. Professional Development Plan

FPerson Responsible for implementation: Duaniel Macl'hee, Assistant Superinlencleni.

Al stafF members and administrators bave been trained in the use of educationzl technology equipment including;
desktop computers, wireless lap lops, mobile compuler Taboralories, proicetors ofe. Individual gtaff members have also
been trgined in asgistive technologies when appropriate.

As demonsirated in our previous techanlopy plan, Scuthern Repgional has heen and will continue to be commmitted
to staff development. This concept is ovidont in caie action plans for the futore. For the last several vears, our teaching
and administrative staff have been frained in the Microsoft OffGee Suite, Gencsts, our sludenl. management system and
in the nse of incorporating video clips into presentations. Research is greatly enhanced via the Virlual Library, which
is updated ou a regnlar basig, and is availahle to students, teachers, and the entire educational conmnunily. Throughou
the school vear, leachers are assisicd with integration of technology into their curriculum, Courses have been offered
during the spring, summer, and fall {0 {cachers dopartmentally and within the classroom with student and teacher
parlicipation, This effort will continue with classes olfered on web page design, produclivily soltware, and other arcas
as (be necd ariscs. Training opportanities throughout the state are routinely distributed to school [eully and systems
operators within the districf. Tcachers, administrators, and the technology staft will continee to have opportumities for
training outside the district. Our professional development has been and will continue (o be data-driven, Technological
advancement and fraining needs are planned, implemented, and evaluated through survey results and periodie review
by the icchnology team. Staff is encouraged to pursue fraining i integrating technology through focal ETTC s, local
gonferences such as NIATLT, and various other outside training facilities. lvery feacher has been offered courses
through our in house providers for inlcgration of technology to accomplish NJCCC Standards, Southern Regional will
continue to train district educational leaders who will supply furnkey {raining [or stall within the districf tor optimal
distribuiion of staff development.

These clforts are supported throupgh local montes as well as various grant opportunities. Bvidence of our suceess in

these suslained efforts is iflustrafed through the technology proficiency of our staff.
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Vill. Ewvaluation Plan

The distict’s administrative tcam anoually cvahiates the progress toward the implemeniation of our
technological poals and objectives. Comprehensive needs assessments will be used fo gather information
about the impacl and progress of cach of the implementation activities. While it is relalively easy lo
esiablish the completion of sclivities relaled o the installalion ol hardware, sofiwarc and nctwork
compoerents, it is much more claborate to clearly identify the impact of staff development activities beyond

the mere numbers of participants.

The most importan! piece of the evalnative process will be the collection of feedback as well as
demographic data through online forms. These forms will be developed using the erileria and guidelines
established by (he National School Standards Lvaluation {NSSE} or these used for the Online Inlernet

Institute (Ol) at Sovthern Regional as well as olher natiomal organivations.

‘The typical evaluation mstrument will be dircctly linked into a database which will ensble us lo
delermine the offectivencss of programs and the degree to which the training s bemng fransforred to the
classroom. We will also conduct annual follow-up sarveys to detormine how the training has affecled
technology programs at the local level, including student achievemend comrelaled (o teacher training. Based
on the analysis of data and comparison fo the NSSE's indicators of execlience in educational technology, we
will develop recommendations for the fmprovement of the program ollerings. The compilation of year-end
summative reports will casily be accomplished through the use of the above-mentioned connection belween

onkinc forms and databases {see survey resulfs and sample cvaluation in Appendix V.)

Our web site and the district intranct will provide an additional opportunity for ongoing feedback and
evaluation. Lven after retunmng lo thesr classrooms, participanls can sharc information and make

recommendaltions {or the onpoing improvement of the programs and express curiculum-specific needs. In

24



agddition to these more goal-specific evaluative materials, we wilt obviously maintain minutes of mectings,

attendance Hsis, and a “library’ of resources such as professional litcrature related to our objectives.

While some of the planncd activitics will impact the students directly, others will have a more indirect
impact once teachers return to their classrooms. The success of s — like any other imitiative -- will, to a
significant dewree, depend on our willingness to sct realistic expectations and to allow for the time necessary
i achieve truc and lasting chanpe. As L.B. Resnick pointed oul, “Something wilh a longer perspective is
needed, somelthing that can look down the whole vontire and scc whether change is happening...”

(Dehuting the Future of American Education, 1993}
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"Home | Virkuat Litvrary | High Schoot | Middle School | Guidance |

Southern Regional Tligh School District

Acceptable Use Policy (AUP), 2610-2013

General Information

The Southern Regional High School Bristrict pravides complter equiprnant, computer services, and
Internet access to its students and staff for educational purposes only, Compuiers are ncated in
classrooms, labs, and libraries. All online activity may be monitored.

Southern Regional has established procedures to comply with the Children's Internet Protection Act
[CIPA]}, which mandates that:

» All computers incorporate technology to protect students from obscene materiat, chitd
pornography, and other harmful materal,

= Student Oniine activity is monitored, and

& The district establishes an online safety policy.

Although Southern Regional usas filtering software, all parties must be aware that filters are

imperfect. Material that shouid not get through does get through and material that shouid not he
blocked does get biocked. '

Students or staff who inadvertently access inappropriate material, should notify the supenvising
teacher or the Technology Bepartment so that the site may be blocked and to avaid any problems if the
actess is picked up during the manitoring process.

Users who are blocked fram accessing sites that are erroneously blocked can request that the site
be unbiocked. Students can process the request through the teachers for whom they are doing work.
Teachers may request the unblocking through the technical support conference in (hutlook.

These puidelines are provided so that staff, community, student users, and the parents/guardians of
students are aware of their responsibilities. The district may modify these rules at any lime, The
signatures at the end of this document are legally binding and indicate that the parties who signed have
read the terms and conditions carefudly, understand their significance, and agree 1o abide by established
rules,

Infermation Cantent and Uses of the System
Fhe user agrees not to publish on or over the system any information, which violates or infringes upen
the rights of any other person ar any information which would be abusive, prafane, or sexually offensive
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to the average person. The user agrées not to use the facilities and capabilities of the system to conduct
any business or solicit the performance of any activity that is prohibited by law.

Bacause Southern Regional pravides access to the Internet, students and their parents understand
that the district and the systern administrators have no controf over content. The district will provide
student access to internet resources only in supervised environments and has taken steps to prevent
access to objectionahle areas, but potantial dangers remain. Students and their parents/guardians are
advised that sume systems may contain objectionabie or iegal material. Southern Regional and the
system administrators do not condone the use of such materials and do not permit usage of such
materials in the school environment. Students knowingly bringing such matarials into the schoot
srviranment will be dedlt with according to the discipline policies of the district and such activities may
resift in termination of such students” accounts an the network. At any time, the systems administrator
may prohibit the use of smart phones, foreign disks, or other devices {i.e., floppy disks, CD-Roms, USB
kay chaing, etc.) an the district network. Remote access to the network is also prohibited for students.

Online Concuct
A)i users are prohibited from signing in as another user on the network, Any action by 8 member that is
detarmined by a system administrator and/or District Administration to constitule an inappropriate use
of network resources or to Improperly restrict other members from using those resources is strictly
prohibited and may result in appropriate action in compliance with the district’s discipline code.

Transmisstan of material, information, or software in violation of any Iocal, state, or federal law is
also prohibited and is a breach of the Terms and Conditions. Users and their parents/guardians
specifically agree to indemmify the Southern Regional School Bistrict and the system administrators for
any jusses, costs, or damages, incheding reasonable attorneys’ fees incurred by the district relating to or
arising out of any breach of this section {Online Conduct} by the uger.

Software Libraries
software is provided to al users as & resource. No user may instal, update, or downinad software
without the consent of the system administrator. Any software having the purpose of damaging other
members’ accounts or the district network {e.g2., compauter viruses) is specifically prohibited. The system
administrators, at their sole discretion, resarve the right to refuse posting of files and to remove files.
The system administratars, at their sole discretion, further reserve the right to immediately terminate
the account or take other action consistent with the district’s discipline code of a member who misuses
the software libraries.

COPPA
Under the provisions of COPPA {Children's Online Privacy Protection Act) alf commercial web sites must
get prior consent before children 13 and under are permitted to share any personal information about
themselves, or are permitted to use any interactive communication technologies where they would be
able to share personal information with others. This includes chat rooms, e-mail, instant messaging,
persanal profiles, personal web sites, registration forms, and mailing lists. Although school sites are
exempt and may provide these interactive forums for students, we cannot allow students under 12
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vears of age 1o visit outside sites without parental consent. Both students in this age group and their
teachers will be educated as to the provisions of the faw and our ALP.

COPPA and Parents
COPPA requires expressed parental permission before any web site that can or is able to collect
wtformaticn via interactive components, allows childres under the age of 13 to access their site. It must
secure this permission regardless of whether information is collected. Simply having the abifity to collect
the information reguires the parental permission for access. {Consent forms sent by parents/euardians
via e-maif are not sufficient as parental permission).

The Southern Regionat Schood District is aware of the provisions of and educates its staff and
effected students abowt their rights and responsibilities. By signing this document, you as the
parent/guardian are granting permission for your child under the age of 13 to access such sites as part of
the curricufar activities of the school.

COPPA and Students
students under the age of 12 may not visit any web site capable of collecting personal information
unless it Is for curricular reasons and is under the direction or supervision of a teaching staff member of
Southern Regional. Students under the age of 13 visiting such sites without permission or direction wil
be in violation of this palicy.

Online Safety and Privacy
The Children’s Internet Protection Act {CIPA] requires that schools establish an online safety program
which is separate from this AUP. it details specific measures that the school is taking to ensure the
students’ safety while working online. This and other curricular docurmnents are available upon request
from the office of the superintendent.

Staff is rermninded to follow safe Internet communications practices outlined batow:

s Never tell anyone personal infarmation about yourself,

«  MNever meet anyone in person whom you have met anline.

e Remember to never write any personal things about yourself in your online profile.
« Be dvil and polite online.

+ [f people are conducting themselves poorly online, leave and report the conduct,

»= Report any activity that makes vou uncomfortable or if someone sends you inappropriate e-
maail.

#= Remember that you never really know wha the other person is online.
»  Don't do things online that you know you wouldn’t do in person.

« ifyou find an inappropriate web site, just click the back button and go somewhere else.
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Electronic Mait
Electranic mail {“e-rmail”) is an electronic message sent by or to a member in correspondence with
another person having Internet mail acress. E-mail messages on the Southern Regioral network are the
property of the district and may be accessed at any tfime. Messages received by the systemn are retained
on the system until deleted by the recipient or untit they reach the expiration date set by the system
administrator.

Southern Regional will provide e-mai accounts to students who reguire them for curricular/
educational purposes upon their teacher’s request. Business, personat entertainment, or other non-
educationat uses are to be avoided. Student use of outside mail accounts or web-based e-mail is
prohibited and a violation of this policy.

A canceled Southern Regional account will not retain its maik. Members are expected to remove old
messages in a timely fashion. The system administrators may remove such messages if not attended Lo
reguiarly by the member,

The Children's Internet Protection Act [CIPA) mandates that student online activity is monitored.
Though appropriate staff does not regularly read e-mail, it may be spot checked or monitored
cleclronicably,

it is a vialation of this AUP to send mail that is defamatory, abusive, obscene, profane, sexually
ariented, threatening, racially offensive, or otherwise iflegal. Anyone receiving such mail should refer it
to the praper authorities for investigation. Southern Regional reserves the right to cooperate fully with
focal, state, or federal officials in any investigation concerning or relating to any mail transmitted on the
Southern Regional network,

Real-time, interactive communication areas
The system administrators, at their sole discretion, reserve the right to immediately terminate the
account of a member who misuses real-time conference features {tali/chat/internet/relay chat).

Bisk Usage
The system administrators reserve the right to set guotas for disk usage on the system. A user who
exceeds his gquota will be advised to delete files to return to compliance. A user who remains in
nencompliance of disk space guotas after seven |7} days of notification wilk have their files removed by a
system administratar,

Security
Security on any computer system is a high priority. f a member feels that he can identify a security
aroblem on the system, the member must notify a system administrator or @srsd.net. The member
should not demonstrate the problem to others. Members may not aliow others to use their account and
password. Attempts to Jog in to the system using either another member's account or as & system
administratar will result in termination of the account. Members should immediately notify a system
administrator if 2 password is lost or stolen, or if they have reason to believe that someone has obtained
unauthorized access to their account. Any member identified as a security risk will have his/her account
terminated and is subject to sther disciplinary action,
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Vandalism
Vandalism wilf result in cancellation of system privileges and other disciplinary measures in compliance
with district policy and the discipline code. Vandalism is defined as any malicious attempt to harm ar
destroy data of another user, the system, or any of the agencies or other networks that are connected
to the Internet backbone or of doing intentional damage to hardware or software resident on the
system.

Game Playing and Painting
Game playing is permitted on the Southern Regional system only when the terminal is not needed for
ather purposes and the game conforms to the curricutar goals of the district. Permission must be
obtained in advance by the teacher in charge. Game playing over dial-up links or other inter-machine
communication is prohibited. Although drawing and painting have legitimate academic use, those
activities are prohibited when done for recreational purposes,

Printing
The printing facilities of the Southern Regional network sholdd be used judiciously, Unnecessary printing
is 2 drain of the capacity of the networks, adds expense, and shortens the Efe of the equipment. By
developing on-screen proofreading skills and practicing proper use of cut and paste techniques, users
must conserve prinking resources and help the system run more efficiently.
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COMPUTER ﬁSE CONTRACT

Student Name: Grade: 1b#

Siudent Contract:

T have read the ‘Torms and Conditions for use of technology resources in the
Southern Regional School District. | understand and will abide by the stated
Terms and Conditions, T further understand that violation of the regulations is
unethical, a viclation of school rules, und may constitute a criminal offense.
Should | commit any violation, I understand that my access privileges may be
revoked and school disciplinary action may be talen. These Include, but arc not
limited 1o, suspension and removal from the class with a latling grade. Tn addition,
appropriate legal action will be pursued.

Student Signaturc: B Date:

Parent/Guardian:

As the parenl or guardian of this student, | have read the Terms and Conditions
{or acceptable use of technology resources in the Sonthern Regional School
District. ¥ understand that this access is designed for cducational purposes and that
the district has taken available precautions to eliminate controversial material.
ITowever, T also recognize it is impossible for Southern Regional and its system
administrators lo restrict access to all controversial materials and | will not hoid
them responsible for matcrials acquired on the network. Further, I accept full
responsibility for supervision if and when my child's use is nof in a school setling.
T hereby give my permission to issue an account for my child and certify thaf the
information contained on this form is correcl.

Parent Name:

Parent Signature: Date:
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